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Leaders matter. The fortunes of every organization rise and fall 
based on the effectiveness of its leadership. My philosophy devel-
oped through study with Peter Drucker, guidance from mentors, 
and multiple leadership experiences. I ask myself, “How can I lead 
effectively and achieve desirable results?” The eight principles of 
effective leadership form a pyramid, starting with character and 
culminating in an ultimate contribution that will outlive us.

“It all comes down to ethics,” a former CEO of a multibillion-dollar 
company told me. This echoes Plato’s question of whether virtue 
can be taught. Character is built on our understanding of ethics. 
Peter Drucker insisted there is no separate “business ethics”: a 
person is either ethical or not. Young executives are often de-
railed by character flaws that undermine trust. Developing moral 
self-reflection and the ability to self-correct ensures the founda-
tion of integrity.
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Drucker believed leaders are made, not born. They 
must be competent—recognizing patterns, asking 
what needs to be done, and focusing on opportuni-
ties rather than problems. They organize, motivate, 
innovate, and practice “creative destruction,” end-
ing certain activities to fund more promising ones. 
At this level, the character challenge is envy, while its 
antidote is celebrating others’ contributions. 

Next comes team chemistry. A truly effective team 
outperforms a group of strong individuals. Building 
such a team requires trusting relationships, private-
ly handling disagreements, and establishing guide-
lines like “no surprises” and “loyalty to the team’s de-
cisions.”

Culture and context shape us. We are products of 
our environment. Corporate culture, as Jim Collins 
and Jerry Porras observed, sets great companies 
apart. Drucker stressed that structure, clarity, and 
accountability build a stable, adaptable culture, al-
ways prioritizing tangible results.

Then we find compatibility and coherence: “know 
thyself,” focus on strengths, and ensure values align-
ment. The Gallup Organization underscores that we 
thrive when our talents match our workplace. 
Whether in relationships ororganizations, align-
ment is key to lasting fulfillment.

Leading with convictions follows. Drucker identified 
convictions such as managing change, accepting 

total impact, maintaining a crystal-clear mission, 
honoring knowledge workers, organizing as teams, 
and showing care and respect. Robert Kegan’s in-
ternal and social “languages” urge us to move from 
complaining to commitment, from blame to per-
sonal responsibility, and from vague praise to specif-
ic regard.

Maintaining our connections requires a human-cen-
tered approach: identifying each employee’s ex-
pected contribution, motivating individual efforts 
toward the whole, planning for self-improvement, 
and developing others. “Connective leadership” 
blends excellence in individual contribution with ex-
cellence in executive guidance.

Finally, we make an ultimate contribution. “Eventu-
ally, you have to give back,” Drucker said. Jim Collins 
noted that great leaders invest their life energies in 
purposes that outlive them. Developing a second 
interest provides meaning if our primary work no 
longer captivates us. My father taught me to be 
open to others’ wisdom, remain teachable, and live 
with integrity so our contributions outlast us.

Eventually, the clock runs out. Aristotle observed we 
must assess a life’s entire breadth. Do you have a 
longing to be a leader? Begin where you are, strive 
every day, and pursue excellence. This longing will 
give you the opportunity to make a genuine differ-
ence in life.


