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EXECUTIVE BOOK SUMMARIES

Coaching for Performance reflects the evolution of human attitudes and 
behaviors, aiming to provide a clear understanding of coaching and its ability to 
enhance leadership.

P A R T  I :  C O A C H I N G  I S  B I G G E R  T H A N  C O A C H I N G

1. What Is Coaching?
Coaching is a transformative approach that focuses on future possibilities rather 
than dwelling on past mistakes.

2. Creating High-Performance Cultures
A comprehensive approach creates a culture that values and supports high 
performance while also fulfilling our obligations to the society.

P A R T  I I :  T H E  P R I N C I P L E S  O F  C O A C H I N G

3. Coaching Is Emotional Intelligence in Practice
Coaching goes beyond being just a technique; it is a comprehensive approach 
to leading, managing, and interacting with others in all aspects of life. 
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4. The Leader as Coach
Coaching allows leaders to achieve both task completion and employee development simultaneously. 

5. A Coaching Style: Partnership and Collaboration
By embracing partnership and collaboration, leaders can foster a culture of interdependence, moving away from a 
dependence on the leader to a reliance on the collective wisdom and capabilities of the team.

6. Awareness and Responsibility: Activating Learning
Developing awareness and responsibility forms a solid foundation for personal and professional growth, unlocking 
individuals’ full potential and driving them towards excellence.

P A R T  I I I :  T H E  P R A C T I C E  O F  C O A C H I N G

7. Powerful Questions
Incorporating the art of asking powerful questions into coaching interactions can lead to transformative outcomes, 
empowering individuals to unlock their potential and achieve meaningful growth.

8. Active Listening
Through active listening, coaches can gain valuable insights, identify patterns, and ask relevant questions that guide 
the coachee towards self-discovery, growth, and transformative change.

9. The GROW Model
By combining the GROW framework with a foundation of awareness and responsibility, coaches can guide individuals 
towards self-discovery, goal attainment, and sustainable growth.

10. G: Goal Setting
Goal setting plays a critical role in guiding the coachee’s focus and providing a clear direction for their development.

11. R: What Is Reality?
The reality phase allows for a comprehensive exploration that takes into account the coachee’s external environment 
and their internal landscape.

12. O: What Options Do You Have?
The options stage encourages open-mindedness, encourages participants to think outside the box, and fosters a spirit 
of exploration and discovery.

13. W: What Will You Do?
Coaching accountability involves setting clear expectations for actions and commitments, while follow-up and 



3

Coaching for Performance

feedback create a supportive environment for growth and learning.

14. Coaching for Meaning and Purpose
Coaching facilitates the exploration of meaning and purpose, both in life and the workplace, enabling individuals to 
align their actions with their values and contribute to something greater.

P A R T  I V :  S P E C I F I C  A P P L I C AT I O N S  O F  C O A C H I N G

15. Formal 1:1 Coaching Sessions
To conduct successful formal coaching sessions, it is crucial to establish a clear structure and guidelines, and conduct a 
comprehensive foundation session to set the stage for a productive coaching relationship.

16. Coaching for Team Performance
For team leaders to establish a coaching culture, they must recognize and leverage the team’s intelligence, 
foster collective awareness, and embrace the role of a coach to promote shared objectives, values, purpose, and 
responsibility within the team.

17. Coaching for Lean Performance
Coaching empowers Lean practitioners and their teams to go beyond surface-level implementation and drive 
meaningful change that sustains long-term benefits.

18. Coaching for Safety Performance
By integrating coaching principles into various safety situations, leaders can enhance safety practices and maximize 
team potential, resulting in improved safety performance for organizations.

P A R T  V :  R E A L I Z I N G  T H E  P O T E N T I A L  O F  C O A C H I N G

19. Measuring the Benefits and ROI of Coaching
Measuring the ROI of coaching is important, and the Coaching for Performance ROI methodology offers a structured 
approach through goal tracking, ongoing actions, and progress monitoring.

20. How to Effect Cultural Change
To bring about cultural change within an organization, it is important to balance the structure and people, lead by 
example, foster choice and development, and engage with a collective vision.

21. The Qualities of Leadership
Leaders of the future should embark on a personal development journey to cultivate essential qualities such as values, 
vision, and authenticity.
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22. The Ladder to Mastery
It is important to prioritize genuine learning and performance quality over short-term gains.

23. Advanced Coaching
In advanced coaching, techniques such as structured daydreaming and visualization are utilized to access the 
subconscious mind and uncover deeper insights.

C O N C L U S I O N

Coaching for Performance emphasizes the importance of embracing coaching as a central tool for unlocking potential, 
enhancing leadership, facilitating cultural change, and realizing the benefits of coaching through advanced techniques 
and formal training.


